Swarnandhra
College of Engineering and Technology

(Autonomous)
Seetharampuram, W.G. Dist., AndhraPradesh-534280

MINUTES OF THE GOVERNING BODY MEETING HELD ON 18" MARCH, 2026

Minutes of the meeting of the 18" Governing Body of Swarnandhra College of Engineering and
Technology, Autonomous, Seetharampuram (Online) held at 10.30AM on 20™ June, 2026.

Sri K.V. Satyanarayana, Chairman of Swarnandhra College of Engineering and Technology chaired
the meeting and extended a welcome to the members, the Principal and Ex-Officio of the Governing Body Dr.
S. Suresh Kumar informed about the absence of members and continued with the presentation.

The following members are present for the meeting:

S No Name Position

1 Sri K.V. Satyanarayana Chairman
(Management Member)
Sri K. Venkateswara Swamy

2 M
(Management Member) ember
Sri A. Srihari

3 Memb
(Management Member) ember
Sri G Satyanarayana

4 (Management Member) Member
Sri. T.V.V. Prasad

M

> (Management Member) ember
Prof. P. Udaya Bhaskar

6 - . . . Member
Professor, Civil Engineering Department, UCEK, JNTUK, Kakinada.
Dr. P. Yogesh

M

/ Professor & HOD, Department of IT, Anna University, Chennai. ember

] Dr. V. Swaminadham Member
(Teacher of the College)
Dr. A. Gopi Chand

9 Memb
(Teacher of the College) embet
Mr. R Ravi Kishore

10 L . Memb
(Administrative Staff of the College) erbet

11 Dr. S. Suresh Kumar Member
Principal Secretary




ITEM-1: To consider and ratify the Minutes, report and the action taken on the minutes of the previous
Meeting held on 13.05.2025.

Dr. Suresh Kumar S, Principal, presented the following information regarding the minutes of the
previous Meeting held on 13.05.2025 and the Governing body ratified the same.

ITEM-2: To consider and ratify the minutes of Academic Council held on 25.03.2026.

Dr. Suresh Kumar S, Principal, presented the following information regarding the minutes of Academic
Council held on 25.03.2026 and the Governing body ratified the same.
e The minutes of the academic council meeting were reviewed and approved.

ITEM-3: Review and approval of the minutes of Finance committee held on 15.06.2026.

Dr. Suresh Kumar S, Principal, presented the following information regarding the minutes of Finance
committee held on 15.06.2026 and the Governing body reviewed and approved the same.

ITEM-4: Important communications and directions received form government, AICTE,
University etc.,

Dr. Suresh Kumar S, Principal, presented the following information regarding the Important
communications and directions received form government, AICTE, University etc and the Governing body
took note of the same.

o AICTE Approval for academic year 2026-27

e NIRF Application Submitted for 2026 ranking

e Applied to UGC for Extension of Autonomous Status
e Members Noted and Recorded

ITEM-5: Variation intake for the Academic Year 2026-27.

Dr. Suresh Kumar S, Principal, presented the following information regarding the Variation intake for
the Academic Year 2026-27 and the Governing body ratified the same.

UG Courses - B.Tech (4 Years) Intake 2025-2026 Intake 2026-2027

Computer Science and Engineering 600 600
Computer Science and Engineering (Data Science) 120 120
Artificial Intelligence and Machine Learning* 180 240
Information Technology 120 120
Computer Science and Engineering (Cyber Security) 60 60
Computer Science and Engineering & Business Systems 60 0
Artificial Intelligence (AI) and Data Science 60 120
Electronics and Communication Engineering 300 300
Civil Engineering 60 60
Electrical and Electronics Engineering 60 60
Mechanical Engineering 60 60
Robotics 60 60

Total 1740 1800




UG Degree Courses (3 Years)

Intake 2025-2026

Intake 2026-2027

BCA - Bachelor of Computer Application 180 180

BBA - Bachelor of Business Administration 180 120

BMS - Bachelor of Management Studies 60 0
Total 420 300

Post Graduate Programmes

Intake 2025-2026

Intake 2026-2027

MCA - Masters in Computer Applications 240 180
MBA - Master of Business Administration 120 120
M.Tech. - Structural Engineering 18 18
M.Tech. - Power Electronics and Systems 18 18
M.Tech. - CAD/CAM 18 18
M.Tech. - VLSI System Design 18 18
M.Tech. - Internet of Things 18 0
M.Tech. - Computer Science and Engineering 36 36
M.Tech. - Computer Science and Engineering (Artificial 18 36
Intelligence and Machine Learning) *
Total 504 444

ITEM-6: To Consider and ratify the semester End Examinations Results of B.Tech, M.Tech, MBA ,
MCA, BBA & BCA (Nov/Dec 2025).

Dr. Suresh Kumar S, Principal, presented the following information regarding the semester end
Examinations Results of B.Tech, M.Tech, MBA , MCA, BBA & BCA (Nov/Dec 2025) and the Governing
body ratified the same.

B. Tech I Semester Regular Results

Branch Registered Passed Pass Percentage
CE 31 01 3.23
EEE 53 10 18.87
ME 45 04 8.89
ECE 275 72 26.18
CSE 562 315 56.05
IT 100 31 31
CSE-DS 102 45 44.12
CSE-CS 59 24 40.68
AIDS 66 38 57.58




AIML 190 95 50
ROBOTICS 42 05 11.90
CSE-BS 45 21 46.67
Total 1570 661 42.10
B. Tech I1I Semester Regular Results
Branch Registered Passed Pass Percentage
CE 53 20 37.74
EEE 67 28 41.79
ME 59 21 35.59
ECE 333 145 43.54
CSE 633 428 67.61
IT 118 71 60.17
CSE-DS 125 90 72
CSE-CS 56 39 69.64
AIDS 67 56 83.58
AIML 136 108 79.41
ROBOTICS 25 15 60
CSE-BS 63 39 61.90
Total 1735 1060 61.10
B.Tech V Semester Regular Results
Branch Registered Passed Pass Percentage
CE 46 28 62.22
EEE 67 51 76.12
ME 53 33 62.26
ECE 272 151 55.51
CSE 340 263 77.35
IT 67 51 76.12
CSE-DS 120 92 76.67
CSE-CS 65 46 70.77
AIDS 67 51 76.12
AIML 135 99 73.33
ROBOTICS 23 17 73.91
CSE-BS 61 35 57.38
Total 1316 917 69.68




B.Tech VII Semester Regular Results

Branch Registered Passed Pass Percentage
CE 55 44 80.00
EEE 62 61 98.39
ME 90 74 82.22
ECE 260 220 84.62
CSE 341 302 88.56
IT 60 55 91.67
CSE-DS 64 56 87.50
CSE-CS 53 49 92.45
AIDS 54 53 98.15
AIML 127 116 91.34
ROBOTICS 21 18 85.71
CSE-BS 51 45 88.24
Total 1238 1093 88.29

M.Tech III Semester Regular Results

Branch Registered Passed Pass Percentage
CAD/CAM 1 0 0
VLSISD 6 6 100
CSE 33 33 100
SE 4 4 100
Total 44 43 97.73

MBA , MCA, BBA & BCA III Semester Regular Results

Branch Registered Passed Pass Percentage
MBA 73 69 94.52
MCA 184 164 91.85
BBA 27 15 55.56
BCA 70 23 32.86




ITEM-7: To Consider and Ratify the recruitment and relieving of faculty during the period May 2025
to May 2026.

Dr. Suresh Kumar S, Principal, presented the following information regarding the recruitment and relieving of
faculty during the period May 2025 to May 2026 and the Governing body ratified the same.

RECRUITMENT OF THE FACULTY (May 2025 — June 2026)

DATE OF
S.NO NAME QUALIFICATIONDEPARTMENT|DESIGNATION
JOINING
1 |NSPLAKSHMI M. Tech CSE Assistant Professor 06-05-2025
2 |Dr.BV RAMANA M.Tech.,Ph.D ECE Associate Professor 06-05-2025
3 |KVIJAYA BABU M. Tech CSBS Assistant Professor 06-05-2025
4 |TV SATYA SHEELA M. Tech CSE Assistant Professor 06-06-2025
5 |[MJVVSUMA M.Tech [T Assistant Professor 06-06-2025
6 | A KEERTHI MCA MCA Assistant Professor 06-06-2025
7 |LV SNARAYANA M. Tech ECE Assistant Professor 23-06-2025
8 |NAGARAM VANI M. Tech CSE Assistant Professor 14-07-2025
9 | T ANJALEE DEVI MCA CSE-2 Assistant Professor 14-07-2025
10 |P SRIDEVI M. Tech CSE Assistant Professor 14-07-2025
11 |ANAGA DURGA LAKSHMI MCA MCA Assistant Professor 14-07-2025
12 | B PRADEEP M.SC S&H( Assistant Professor 17-07-2025
13 |L SUKANYA MCA CSE Assistant Professor 17-07-2025
14 |ROUTHULA LEELA M.Sc S&H(MATHS) Assistant Professor 04-08-2025
15 |S EELAM NAGA RAJU M.Sc S&H(PHYSICS) Assistant Professor 04-08-2025
16 |KJAGAPATHI M.Sc S&H(PHYSICS) Assistant Professor 25-08-2025
17 |M R K ABHISHEK M.Sc S&H(PHYSICS) Assistant Professor 28-08-2025
18 |CH VINOD M. Tech MECHANICAL Assistant Professor 05-09-2025
19 BY ﬁ;& APTIVIJAY SEKHAR M.SC S&H Assistant Professor 03-10-2025
20 |CH DURGA DEVI MCA MCA Assistant Professor 06-11-2025
21 |NRAMA DEVI MCA AIML Assistant Professor 08-12-2025
PHYSICAL .
22 |E NAGENDRA KUMAR M.PED EDUCATION Assistant PD 02-04-2026
23 |S.K MEERAVALI M.Tech.,Ph.D CSE Professor 20-05-2026
24 |B HARI M. Tech EEE Assistant Professor 20-05-2026
DETAILS OF FACULTY RELIVED (May 2025 — June 2026)
DATE OF
S.NO NAME QUALIFICATION |DEPARTMENT | DESIGNATION JOINING
1 |E SURESH MBA MBA Assistant Professor 05-06-2025
2 |A V S SIREESHA M.TECH AIML Assistant Professor 19-06-2025
3 |UTALA SANDEEP M.TECH AIML Assistant Professor 08-07-2025
4 |MNVL NARAYANA M.TECH 1T Associate Professor 14-07-2025
5 |T DL SUNITHA M.SC )S &H(CHEMISTRY Assistant Professor 01-09-2025
6 |K GOWRI SHANMUKHI MCA MCA Assistant Professor 24-09-2025
Dr. CHALLAGALI S&H(CHEMISTRY .
7 VENKATESWARA RAO M.Sc., Ph.D ) Associate Professor 30-09-2025
8 |S VENU MADHAV M.TECH CSE Assistant Professor 14-10-2025

9 M KANAKA DURGA M.TECH ECE Assistant Professor 03-11-2025




10 |KJAY PRAKASH M. TECH AIML Assistant Professor 04-11-2025
11 |STEJASWAR REDDY MBA MBA Assistant Professor 13-11-2025
12 [V S RAMA KRISHNA M.TECH CSE Assistant Professor 16-12-2025
13 |[Y MANIKANTA VENKATA SAI |M.A. S&H(ENGLSIH) Assistant Professor 29-12-2025
14 |Dr. GSUDHAKAR M.TECH, PhD AIML Associate Professor 29-04-2026
15 |V SRILAKSHMI M. TECH CSE Assistant Professor 29-04-2026
16 [P ESTERU RANI M.SC S&H(MATHS) Assistant Professor 30-04-2026
17 [SUBRABATA SINHA M.Tech CSE Assistant Professor 03-05-2026
18 [M PRASANTHI M.SC )S&H(CHEMSITRY Assistant Professor | 27-05-2026

ITEM-8: Income and Expenditure statement for the financial year 2025-26.

Dr. Suresh Kumar S, Principal, presented the following information regarding Income and Expenditure
statement for the financial year 2025-26 and the Governing body noted the same.

Expenditure F.Y.-2025-26

Income for the F.Y.-2025-26

SI.No Particular AU el Particular ATROUTTYS T
Rs. No Rs.
University Fee, Affiliation
Fee, Faculty Ratification .
1 Fee. NBA Fee, NAAC Fee, 35,26,799.00 1 [Tuition Fee 31,62,10,604.00
etc.
2 |Administrative Expenses 89,82,069.00 2 [Examination Fee 2,35,52,140.00
Amount From
3 Maintenance Expenses 7,99,27,567.00 3 [UGC/AICTE/Other Govt. 10,00,000.00
Organizations
. Other Fees: Soft Skills,
4 [NSSand Extension 10.31,258.00 4 |Caution Deposit Admission  [3,30,21,600.00
Activities .
Fee, Special fee etc..
5 [Meeting Expenses 20,63,649.00 5 |Hostel and Mess Fee 4,58,20,005.00
6 |R&D Expenses 6,95,285.00 6 [Bus Fee 6,91,99,977.00
7 FDP, Seminar & Guest 66.64.093.00
Lectures, etc.
Library Expenses 3,63,921.00
9 |[Staff Salaries Including PF |20,47,65,706.00
10 [Lab Equipment 1,20,96,651.00
1 Infrgstructure & other 12.37.91,771.00
capital Expenditure
12 Plapement Training & Soft 78.01.870.00
Skills
13 |[Examination Expenses 1,12,67,464.00
14 |Electricity Charges 34,92,972.00
15 Miscellaneous & other 2.23.33.251.00
Expenses
Total 48,88,04,326.00 | Total 48,88,04,326.00




ITEM-9: To present the Budget proposal for the year 2026-27.

Dr. Suresh Kumar S, Principal, presented the following information regarding Income and Expenditure
statement for the financial year 2025-26 and the Governing body took note of the same.

Proposed Expenditure F.Y.-2026-27 Proposed Income for the F.Y.-2026-27
SI. Particular Amount in SI. Particular Amount in
No Rs. No Rs.
University Fee, Affiliation
1 |Fee, Faculty Ratification Fee, (8,00,00,000.00 1 [Tuition Fee 50,00,00,000.00
NBA Fee, NAAC Fee, ctc.
2 |Administrative Expenses 2,00,00,000.00 2 |[Examination Fee 2,50,00,000.00
Amount From
3 |Maintenance Expenses 5,00,00,000.00 3 |UGC/AICTE/Other Govt. 1,00,00,000.00
Organizations
Other Fees: Soft Skills,
4 INSS and Extension Activities [12,00,000.00 4 |Caution Deposit Non 4,00,00,000.00
Refundable, Etd.
5 [Meeting Expenses 22,00,000.00 5 |Hostel Fee 5,50,00,000.00
6 |R&D Expenses 40,00,000.00 6 Bus Fee 7,00,00,000.00
FDP, Seminar, Projects,
7 [Workshops and Guest 80,00,000.00
Lectures, etc.
8 |Library Expenses 26,00,000.00
9 |Staff Salaries Including PF 32,00,00,000.00
10 |Lab Equipment 2,00,00,000.00
1 Infrastrl.lcture & other capital 13.90.00.000.00
Expenditure
12 Pla-cement Training & Soft 80.00,000.00
Skills
13 [Examination Expenses 2,00,00,000.00
14 |Electricity Charges 50,00,000.00
15 Miscellaneous & other 2.00,00,000.00
Expenses
Total 70,00,00,000.00 | Total 70,00,00,000.00

ITEM-10: Development of Infrastructure and Laboratory facilities.

Dr. Suresh Kumar S, Principal, presented the following information regarding Development of

Infrastructure and Laboratory facilities and the Governing body noted the same.

Construction of New Building

» Construction of a New Academic & Administrative Building at a Cost of Rs. 12.5 Crores.
» Construction of new separate Rest Rooms Rs. 2.5 Crores




No. of New Laboratoires Established

- Departments Equipment Purchased

Java Lab 72 No.s, i5 Computer Systems
2 CSE OS & SE Lab 72 No.s, 15 Computer Systems
3 AIML Al Lab 72 No.s, 15 Computer Systems
4 IT Data Engineering Lab 36 No.s, i5 Computer Systems

» Total Number of New Systems Purchased: 400 (Cost: Rs. 2.07 Crores)

ITEM-11: To present the Career Development activities

Dr. Suresh Kumar S, Principal, presented the following information regarding the Career
Development activities and the Governing body took note of the same

Trainings during the academic year 2025-26

No.of
S.No Programme Students Training Course Name
Attended
1 |B.Tech 4" year (Civil) 55 AEB CERTIFIED DESIGN ENGINEER - Civil
Engineering
IAEP CERTIFIED DESIGN ENGINEER -
2 | B.Tech 4™ YEAR (Mechanical) 90 MECHANICAL - "BASIC-MDP" LEVEL IN
CATIA/AUTOCAD
3 |B.Tech 4" year (ECE) 274 IVLSI
4 | B.Tech 4" year (All branches) 150 Exclusive "Service Now" Technical Training
5 |B.Tech 4™ year (All branches) 150 Exclusive "AWS" Technical Training
B.Tech 4th YEAR (Infosys applied . . ..
8 female students) 300 Infosys Specific Special Training
B.Tech 3 year
9 | (ALl IT branches, except Civil, 1272 Technical Training
Mechanical)
10 | MBA final year 74 TCS NQT Specific Special Training
1 B.Tech, MCA, MBA, Diploma 694 Mahindra RISE
final year (female students)
B.Tech 2nd year (All IT branches,
12 except Civil, Mechanical) 1272 CRT
13 |B.Tech, MCATCS NQT eligible 750  [TCS NQT Specific Special Training
final year
ESDP (Entrepreneurship and Skill Development
14 | B.Tech 3rd year (AI&ML, AI&DS) 128 Programme)
Data Science Curriculum
15 B. Tech, MCA Infosys eligible 204 Infosys Specific Special Training
final year




NPTEL COMPLETED BY STUDENTS

S.No Particulars Students

1 Registered 1757
2 Certified 1193
3 Elite 547
4 Elite + Gold 44

5 Elite + Silver 236
6 Successfully Completed 366
7 Top 5% in the Course 7

ITEM-12: Status of Campus Placement for 2026 graduated batch students.
Dr. Suresh Kumar S, Principal, presented the following information regarding the Status of Campus

Placement for 2026 graduated batch students and the Governing body took note of the same

Status of Campus Placement for 2026 graduated batch students.

IT
S. No Company Company Wise Selections
1 APOLLO FACILITY MANAGEMENT SERVICES (DELOITTE) 1
2 Arcadis 3
3 Infosys 40
4 SYNTHO QUEST (P) LTD 2
5 Techniparinsoft 3
6 Techwave 10
7 TCS-ServiceNow 3
8 TCS-NQT 12
9 Capgemini-ServiceNow In-Process
10 Deloitte In-Process
11 Wyreflow Technologies In-Process
12 VIT In-Process
13 Congnizant-ServiceNow In-Process
Total 74
CORE
S. No Company Company Wise Selections
1 AR Technologies 12
2 Ayati 8
3 MEGA GAS 1
4 Stanadyne 40
5 Transenergy 39
6 TVS Upasana 26
7 Ashok Leyland 47
8 LG Balakrishnan & Co In-Process
Total 173
Total Selections till date : 247%

Highest Package :7.69 LPA



ITEM-13: To present the Faculty achievements, Research article published and patents published for
the A.Y- 2025-2026

Dr. Suresh Kumar S, Principal, presented the following information regarding the Faculty
achievements, Research article published and patents published for the A.Y- 2025-2026 and the Governing
body approved the same.

Faculty Achievements:
Successfully Completed the Doctor of Philosophy (Ph.D2), A.Y- 025-2026

S.No Faculty Department University
1 Dr. N Tulasi Raju CSE GIET University, Gunupur, Odisha.
2 Dr. P Srinuvasa Rao CSE Lincoln University College, Malaysia.
3 Dr. M Vijaya Raju CSE INTUK, Kakinada.
4 Dr. A Satyanarayana EEE Geetham Deemed to be University, Vizag.
5 Dr. D Sekhar ECE K L University, Vijayawada.
6 Dr. D. Nageswara Rao  |S&H (Chemistry) K L University, Vijayawada.
7 Dr. K Sri Lakshmi S&H (English) Acharya Nagarjuna University, Guntur
8 Dr. K KoteswaraRao S&H (Physics) Krishna University, Machilipatnam.
9 Dr. P SN Raju-PDF |ME Singapore Institute of Technology, Singapore.
Research Papers Published
Department Numbers
Computer Science and Engineering 21
Computer Science and Engineering (Data Science) 02
Artificial Intelligence and Machine Learning* 14
Information Technology 02
Computer Science and Engineering (Cyber Security) 02
Artificial Intelligence (Al) and Data Science 02
Electronics and Communication Engineering 15
Civil Engineering 04
Electrical and Electronics Engineering 15
Mechanical Engineering 16
Robotics 02
MCA 06
S&H 09
Total 110
Patents Published
Department Numbers
Computer Science and Engineering 07
Computer Science and Engineering (Data Science) 01
Artificial Intelligence and Machine Learning* 03
Information Technology 01
Electronics and Communication Engineering 05
Civil Engineering 01
Electrical and Electronics Engineering 03




Mechanical Engineering 02
MCA 01
Total 24
NPTEL (Faculty)
S.No Particulars Faculty

1 Registered 144
2 Certified 88
3 Elite 45
4 Elite + Gold 3
5 Elite + Silver 16
6 Successfully Completed 24
7 Top 5% in the Course 1

ITEM-14: Sanctioned and Applied Funded Projects.
Dr. Suresh Kumar S, Principal, presented the following information regarding the Sanctioned and
Applied Funded Projects and the Governing body approved the same.

SANCTIONED PROJECTS
Project Title Programme/Scheme Sanction Date Team Sanctioned

Amount

Al-Enabled Dual-Input High

Voltage Gain DC-DC

Converter with Nanomaterial

and Thin-Film Enhanqed RPS 26.03.2026 Dr A Mohan Durga 74 lakhs

Components for Hybrid Kumar

Renewable Energy and

Electrochemical Storage

Systems”

Development of Energy-

Efficient and Radiation-

Resistant Coatings for RPS 26.03.2026 Dr. Y Venkatesh %21 lakhs

Sustainable Infrastructure

Applications

DST-FUNDED PROJECTS APPLIED
Project Title Programme/Scheme S;l)l:tl:t Team Project Cost
1. Dr. Venkatesh Yepuri, 2.

Establishing a Teaching  Undergraduate Dr. Allaka Gopichand, 3. Dr.

and Training Laboratory  Teaching Laboratories Veluri Swaminadham, 4.Dr.

for Quantum Materials and in Quantum 22-08-2025 Addala Satyanarayana 5. Dr. 3.3 Crores

D.... Technologies B. Ramakrishna, 6. Dr. S

Suresh Kumar



Development and

Deployment of Innovative Waste Management
Technology for Technologies
Conversion of Plast....

1. Dr. Venkatesh Yepuri, 2.
13-08-2025 Dr. Allaka Gopichand, 3. Dr. 2.8 Crores
Veluri Swaminadham,

1. Dr. Venkatesh Yepuri, 2.
FIST PG College - Project FIST PG College 08-05-2025 Dr. Allaka Gopichand, 3. Dr. 1.5 Crore
Veluri Swaminadham,

iTBI (NIDHI
Inclusive Technology 07-02-2025
Business Incubator)

Green Nexus Driving
Sustainable Innovation....

1. Dr. Venkatesh Yepuri, 2.

Dr. Allaka Gopichand 5 Crores

ANRF-FUNDED PROJECTS APPLIED

Development of Economical

Nanomaterial Synthesis Prime Minister Early Career
Strategies for Sustainable Energy Research Grant

and Communication

Energy, Materials,
Solid State and 01-Dec-25 N.A.
Nanotechnology

Centre of Excellence for Centre of excellence
CoE STIIA STI INDICATORS and for sti indicators and 23-Dec-25 25 Crores
Analytics (COE-STIIA) analytics

Centre of Excellence for Centre of excellence
CoE STIIA STI INDICATORS and for sti indicators and 26-Dec-25 25 Crores
Analytics (COE-STIIA) analytics

INDIAN KNOWLEDGE SYSTEMS APPLIED

Nanomaterial Synthesis for IKS BG Samvardhan
Targeted Cancer Treatment Yojana Proposal

Nanotechnol -Jan-2 25 Lakh
Inspired by Traditional Rasayana (Competitive Research Anotechnology 30-Jan-26 5 Lakhs
and Indian Med Proposal) 2026-27

SANCTIONED INNOVATION AND INCUBATION CENTER

AICTE

IDEA LAB IDEA LAB

25.04.2025 Dr. Y Venkatesh %90 lakhs

Swarnandhra College of
MSME 09.04.2026  Engineering and NA
Technology

MSME Business Incubation
Center



ITEM-15: Innovation and entrepreneurship development activities.

Dr. Suresh Kumar S, Principal, presented the following information regarding the Innovation and

entrepreneurship development activities and the Governing body approved the same.

College has been recognized as a Host Institute (HI) under the MSME Innovative Scheme for the
implementation of the Incubation Component.

Entrepreneurship Development Activities

AY S.N Date Name of the Programme

1 12-08-2025 Inter/Intra Institutional Start-up Competition

) 21-08-2025 Awareness Program on Entrepreneurship
(World Entrepreneurship Day)

2025-26

3 18-11-2025 National Entrepreneurship Day-Awareness Program on
Start-up

4 07-03-2026 Inter/Intra Institutional Business Plan Competition

ITEM-16: Workshops, Seminars, Conference and training program organized.

Dr. Suresh Kumar S, Principal, presented the following information regarding the Workshops,
Seminars, Conference and training program organized for the A.Y. 2026-27 and the Governing body approved

the same.

Name of the Programme

No. of Workshops & Conferences Organized

CSE

15

AIML

|

MCA

EEE

CIVIL

ECE

IT

MECH

MBA

w2
Ll N
o\ooo\lcnm.l;wt\).—nz

CSE CS

WIN || A KAV

Total

N
N

ITEM-17: Concession for needy students.

Dr. Suresh Kumar S, Principal, presented the following information regarding the Concession for

needy students and the Governing body noted the same.

. Numbers of
S.No Details Students Amount
1 Single Parent Students 135 13,35,500.00
2 Economical Weaker students 143 12,20,375.00
Total 278 25,55,875.00




ITEM-18: NCC & NSS Activities.
Dr. Suresh Kumar S, Principal, presented the following information regarding the NCC & NSS
Activities for the A.Y. 2026-27 and the Governing body noted the same.

NSS ACTIVITIES
Academic Year No. of Activities
2025-2026 57
NCC ACTIVITIES
Academic Year No. of Activities
2025-2026 11

During Discussion: Points Raised by Sri P. Udaya Bhaskar Garu

Point 1:
Observation: In the Income and Expenditure Statement, the income from Bus Fee and Hostel Fee is reflected
under the Income Head; however, the corresponding expenditure is not shown under the Expenditure Head.

Minutes:

The Governing Body discussed the observation in detail. It was clarified that the financial statement presented
was a consolidated statement and certain operational expenditures related to transport and hostel facilities were
accounted for under common administrative and establishment expenditure heads. The Principal informed the
members that, from the next financial year onwards, separate expenditure heads for Transport and Hostel
operations will be incorporated in the Income and Expenditure Statement to provide greater transparency and
facilitate better financial analysis. The Governing Body appreciated the suggestion and advised the Finance
Committee to implement the same.

Point 2:
Observation: The proposed Library Budget of 310,00,000 appears to be low when compared with the overall
institutional budget of approximately I50 Crores.

Minutes:

The Governing Body deliberated on the allocation for library resources. It was explained that the present
allocation was based on the immediate procurement requirements, considering the availability of adequate
printed books, digital library resources, e-journals, and subscriptions already in place. However, the Governing
Body recommended that the library budget be reviewed periodically based on accreditation requirements,
emerging technologies, research activities, and the academic needs of students and faculty. The Library
Committee was advised to prepare a comprehensive annual resource augmentation plan for consideration during
budget revision.

Point 3:
Observation: Action plan to improve campus placements.

Minutes:

The Principal presented the initiatives being undertaken to strengthen placement activities. The Governing Body
suggested implementing a structured placement improvement strategy that includes strengthening industry
collaborations, enhancing internship opportunities, conducting regular aptitude and soft-skill training



programmes, increasing technical certification courses, organizing coding and domain-specific skill
development programmes, inviting reputed companies for campus recruitment, strengthening alumni
engagement, and establishing Centre of Excellence in emerging technologies. The Placement Cell was
instructed to prepare a semester-wise action plan with measurable targets and submit periodic progress reports
to the Governing Body.

Point 4:
Observation: Plans for obtaining Deemed-to-be-University/Private University status and preparation of a
Detailed Project Report (DPR) or Action Plan for improving NIRF Ranking.

Minutes:

The Governing Body discussed the long-term institutional vision of achieving greater academic autonomy and
improving national rankings. It was resolved that the institution shall initially focus on strengthening key
performance parameters such as research publications, patents, funded projects, consultancy, innovation
ecosystem, faculty development, student outcomes, international collaborations, and industry partnerships,
which are essential for improving NIRF rankings. The Principal informed the members that a strategic roadmap
and Detailed Project Report (DPR) for institutional growth, including the feasibility of pursuing Deemed-to-be-
University or Private University status, will be prepared after detailed consultation with experts and
stakeholders. A committee will be constituted to formulate a comprehensive five-year strategic plan aligned
with the institution's vision and national ranking parameters.

Resolution:

The Governing Body appreciated the valuable suggestions made by Sri P. Udaya Bhaskar Garu. It was resolved
that the recommendations would be incorporated into the institution's strategic planning process, and the
respective committees shall submit Action Taken Reports (ATRs) in the subsequent Governing Body Meeting.

Sri K.V. Satyanarayana, Chairman thanked all the members for their enlightened and insightful suggestions
through their active participation.
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Meeting Video Link:
https://drive.google.com/file/d/10xHklc3KnOBRSh4p mD6R0Oy8tWeOz2gR/view?usp=sharing

Meeting Photos:
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https://drive.google.com/file/d/10xHklc3KnOBR5h4p_mD6R0y8tWeOz2gR/view?usp=sharing

